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	Ric Bonner, Chairperson
	x
	Clay Eubank
	
LOA
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-
Chairperson
	x
	Lucy Plancarte
	x
	Cynthia Novella FNP,
Medical Director
	
x

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arrelo
	Excused
	Fabiola Cornejo,
Operations Director
	x

	Heidi Knott, Secretary
	Excused
	Mike Zaugg
	x
	Donna Sherwood
	x

	Autumn Ehnow
	Excused
	Ron Gester
	x
	Holly Kida
	x

	Aliya Anguiano Rubio
	x
	Susan Smith
	x
	 
	




	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	The Chairperson called the meeting to order at 5:04 pm.	Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft May 7, 2026, meeting agenda added to (Items of Interest/Concern to Board Members) by Mick Zaugg regarding State Funding then draft was approved. Motion: Smith, Second: Cox. All ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	The	draft	April	2,	2026,	Board	minutes	were reviewed and approved as presented.
	The draft of April 2, 2026, was amended to summarize the PI incidents by Chloe, then approved. Motion: Cox, Second: Smith. All other ayes.

	Board Compliance Training
	Second 2026 quarterly training by the Write Choice Network (WCN) with Holly Kida.
Presented a power point in preparation for the On-Site Visit (OSV) with HRSA, which will take place September 1 through the 3rd, 2026. Holly talked through the power point in detail, letting the board know exactly what will take place during the three days. What documents need to be available and make sure they are current. OSV cycle has been 3 years, going forward will be 4 years. PowerPoint attached to the board packet.
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	Staff and Committee Reports
	Reports/Discussion
	Action

	Executive Team / Staff Report Summary
	Combined report with:
Medical Director-Cindy Novella, Operations Director- Fabiola, Executive Director-Chloe Guazzone Cornejo

Presently there are two summer inters: one medical assistant and one front desk.

Have begun work and discussion with the Mendocino County Emergency Medical Services (MCEMS). Policy and procedure in the works, which will go to the PI committee as we move forward.
More to come on this proposal with MCEMS.

Cindy will be working every other week this Fall. Dr. Melissa Marshall will be working two-three days a week when Cindy is not at the clinic and transitions to the medical director.

AVHC continues to investigate obtaining a satellite dental office.

 For complete detail, please refer to the Staff report.


	Executive Team / Staff Report Summary




	
	
	

	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial report for March 2026 please review board attachments for details.
	


The March 2026 financial reports were approved.
Motion: Labowitz, Second: Gester, All ayes

	
	· March 2026 – profit from operations of $35,567 for the month of March 2026, Year to date results a profit of $29,698.

· Approve and review committee’s recommendation of the IRS Form 990, for submittal as revised per Chloe's comments.


	

Approve the submission of form 990. Motion: Smith, Second: Plancarte, All ayes

	Performance Improvement Committee
	· Review and approve the AD-004 Risk Management Program Policy and Procedure (P&P)
· AD-012 Personnel Training: Disability Rights and Provider Obligations
· PC-MED-005 Evidence-Based and Culturally Competent Care 
· PC-MED-086 Consent for Invasive Procedures with three attachments
· PC-MED-087Cognitive Screening for Patients over 65 Years Old with one attachment

· Incidents:
 -A patient complained because the referral process took a long time. There is now more consistent time for our referral coordinator to catch these types of incidents. 
 -HIPAA breach: A patient was given another patient’s medication, the incident was self-reported by us. Corrective action includes double checking with the patient to make sure the correct person and medication is being given.
 -Patient dismissal: Patient was dismissed due to multiple interactions. This individual will no longer be provided with services, all contact information has been removed from the chart, and an alert has been set. 
Refer to PI minutes for details.


	AD-004Risk Management Program Policy and Procedure (P&P)
AD-012 Personnel Training: Disability Rights and Provider Obligations
PC-MED-005 Evidence-Based and Culturally Competent Care
PC-MED-086 Consent for Invasive Procedures with three attachments
PC-MED-087
Cognitive Screening for 
Patients over 65 Years Old with one attachment
P&P. Motion: Zaugg, Second: Cox, All ayes.
All ayes



	Outreach and Marketing
	· Kathy Cox – Met today discussed best way to get information to parents for screening children at the school i.e., dental. Idea, send home clinic information along with school forms that are signed by parents at the start of the school year.
· Have outreach and services that the clinic offers available at the 50-year clinic celebration on August 30, 2026.
	

	Board Development and Governance
	· No activity
	

	New Business
	
· Move the September board meeting from Thursday September 3, 2026, to Thursday, September 10, 2026



· Placing Clay Eubank on a Leave of Absence (LOA) status from April of 2026 through the end of the year 2026 was discussed. Voting will be sent out via email

	The September board meeting was moved from the 3rd to the 10th and was approved.
Motion: Labowitz, Second: Plancarte, All ayes
The motion was unanimously approved by an email vote of the board.
Please see attached email.


	Executive Committee
	· No activity
	

	Public Comments
	· None present
	

	Items of Interest/
Concern to Board Members
	· Board member gave update regarding the California proposed budget for 26-27 funding services for the aging population.
· Should community members like to donate to the family that had the tragic car accident, they can give check or money.
	

	
Adjournment
	
· A motion to adjourn was approved at 6:49 p.m.
	Meeting Adjourned Motion: Labowitz, Second: Bonner, All ayes



	
Date Minutes Accepted: 	
Committee Chairman: 	
Minutes: Sherwood	The next AVHC Board meeting will be on Thursday, June 4, 2026, at 5:00 p.m. via in person or open meeting.
