

AVHC Board Minutes
March 5, 2026


	
	
	
	
	
	

	Board Members
	
	Board Members
	
	Staff
	

	
	
	
	
	
	

	Ric Bonner, Chairperson
	x
	Clay Eubank
	Excused
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-Chairperson
	x
	Lucy Plancarte
	x
	Cynthia Novella FNP, Medical Director
	
x

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arreola
	Excused
	Fabiola Cornejo, Operations Director
	x

	Heidi Knott, Secretary
	x
	Mike Zaugg
	x
	Donna Sherwood
	x

	Autumn Ehnow
	x
	Ron Gester
	x
	
	

	Aliya Anguiano Rubio
	x
	Susan Smith
	x
	
	



	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	The Chairperson called the meeting to order at
5:03 pm. Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft of March 5, 2026, meeting agenda was approved.
Motion: Labowitz, Second: Zaugg, All other ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	The draft February 5, 2026, Board minutes to be reviewed and approved at the April Meeting.
	The review and approval of the February 5, 2026, meeting minutes will be presented at the April meeting.

	Board Compliance Training
	Second 2026 quarterly May, training by the Write Choice Network (WCN) 


	Staff and Committee Reports
	Reports/Discussion
	Action

	Executive Team / Staff Report Summary
	Combined Directors Report:
Cindy Novella
Fabiola Cornejo
Chloe Guazzone

Congratulations to Cyd Bernstein, who received her LCSW license this Tuesday. Cyd is now billable under her own license.

No Show appointments- presently have been calling and texting the patient.

Change of scope- Since change of scope has been filed for the dental hygiene visits, next step will be an audit, then an 80% interim rate, till audit is completed.

PHMI, skills learned from the project, can now be applied to other indicators at the clinic.

Athelas- Per Fabi, Athelas contract was discontinued as of yesterday, February 4. Fabi was notified that Athelas would no longer continue supporting FQHCs. Jason is going to dig into eCW, to see if some of the tools offered by Athelas are available in eCW and can continue, i.e., Easy access for front desk to collect copay and balance due from each patient at their visit.
Kelly Maldonado, The Business Office Inc., will now continue to work with our billing as she was before contracting with Athelas.


For complete detail, please refer to the Staff report. 

	Executive Team / Staff Report Summary
















	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial reports of January 2026 please review board attachments for details.

January 2026 – loss from operations of $84,666 for the month of 
January 2026, Year to date results, gain of $12,297.

	
The January 2026 financial reports were approved. Motion: Labowitz, Second: Knott, All ayes.

.
 

	Performance Improvement Committee
	· Review and discussion of latest UDS clinical measures and Clinical Dashboards (October, November December 2024) Quarter (Deferred to April Board meeting)
· Review and approve the updated Performance and Quality Improvement P&P

· Review Credentialling: Chelsea Duggan, R.N; Rajesh Chunduri, DDS, locum Adam Kurzfeld, acupuncturist.


· Incidents: Delayed diagnosis, Patient complaint, Medication error, deferred until April Meeting

	


Approved the updated Performance and Quality Improvement P&P Motion: Cox, Second: Plancarte, All ayes

	Outreach and Marketing
	· Kathy Cox, meeting was held regarding: 
-Make sure patients know when to renew their Medicaid. 
-Screening at school for children regarding glasses. Lions Club does have resources. 
-How to reach the Hispanic Senior Population? there was
much discussion and ideas from the board. One idea, Incorporate contact at the Clinics 50th anniversary celebration.
	   


	New Business
	· Chloe reviewed in detail and discussed the 2025 Annual Risk management report.
· Approval will be electronic by Thursday, March 9, allowing time for each board member to review the 11-page report. 
Once approved, the document is to be signed by Chairperson, Ric Bonner and Secretary, Heidi Knott. 
Electronically approved by all excluding Clay Euburk.

· Additionally, On Friday, February 27, 2026, Partnership offered Mammogram screening held at the clinic. It was successful. Partnership is a good partner, providing Quality services for our patients.

· UDS was submitted and edits received. Will update when finalized
	The 2025 annual Risk Management report was reviewed and electronically approved. Motion: Anguiano Rubio, Second: Smith, All ayes

	Board Development and Governance
	· No activity
	

	Executive Committee
	· No activity
	

	Public Comments
	· None present
	

	Items of Interest /Concern to Board Members
	· None
	

	Closed Session
	· Chloe Guazzone – Confidential 
	Ratify action taken by the Executive Committee to send letters. Motion: Labowitz, Second: Smith, All ayes

	
Adjournment
	
· A motion to adjourn was approved at 6:33 p.m.
	Meeting Adjourned
Motion: Labowitz,
Second: Knott, All other ayes


Date Minutes Accepted:  	
Committee Chairman:  	_________
Minutes: Sherwood      The next AVHC Board meeting will be on Thursday, April 2, 2026, at 5:00 p.m. via in person or open meeting.



