Board of Directors Meeting, Executive team Summary-March 5, 2026
Combined Director Report:
Staffing: 
· We have a part-time RN starting this month. We are credentialing an acupuncturist who may work on Fridays only as a contracted provider. The new Dentist, Dr. Gorjian, is starting this month.
Clinical:
· We going to start a new PDSA for no-show appointments. We are collecting data now. 
HRSA:
· UDS edits were received. We will submit the final data on Friday. 
Finance/Grants: 
· We filed a scope change to re-assess our Prospective Payment System rate. We filed due to an increase in dental hygiene visits.
· An in-person meeting for the Population Health Management Initiative (PHMI) was held in Berkeley this week. Marcelle, Cindy and Chloe attended. 
· The Rural Roundtable took place in Eureka last week. Fabi and Chloe attended.
· We were awarded $17,570 from Partnership for the COVER grant. This will fund the partial salary of an outreach and enrollment staff member.
· The sliding fee scale for 2026 was entered into ECW, effective March 1st.
Technology:
· Billing module in Athelas is up and running. Finance reports were affected and we are working on the workflow for month-end reporting with Christie.
· We are working with Kelly on the Athelas transition and the close-out of ECW billing for claims prior to January 2026.
· The medical team is exploring options for inbox management for providers. There were some helpful suggestions from the rural roundtable and we did a demo with a company that others have had success with.
Incidents: Postponed the discussion in PI to next month.
Visits: Will report next month. The Athelas transition created some problems with the visit counts.
