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	Board Members
	
	Board Members
	
	Staff
	

	
	
	
	
	
	

	Ric Bonner, Chairperson
	x

	Clay Eubank
	       
Excused
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-Chairperson
	x
	Lucy Plancarte
	x
	Cynthia Novella FNP, Medical Director
	
x

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arrelo
	x
	Fabiola Cornejo, Operations Director
	x

	Heidi Knott, Secretary
	x
	Mike Zaugg
	Excused
	Donna Sherwood
	x

	Autumn Ehnow
	x
	Ron Gester
	x
	Amanda Farrar
	x

	Aliya Anguiano Rubio
	x
	Susan Smith
	x
	
	

	
	
	
	
	
	



	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	Staff introduction
	Amanda Farrar, Behavioral Health Department Manager, introduced herself and explained her role at the clinic. She started social work in Mendocino and Sonoma Counties, while attending school. Amanda received here MSW from Chico state.
Amanda praised her staff, including Lisa, at reception. She is happy with her staff, along with the Providers and Case Management here at the clinic. Board Members were able to ask questions. Amanda discussed what therapy the Behavior Health clinicians can offer to patients. 

	The Chairperson called the meeting to order at
5:07 pm. Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft January 8, 2026, meeting agenda was approved.
Motion: Labowitz, Second: Gester, All other ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	The draft December 4, 2025, Board minutes were reviewed and approved as presented.
	The draft December 4, 2025, minutes were approved: Motion: Cox, Second: Cruz-Arrelo. All other ayes.

	Annual Meeting of the Anderson Valley Health Center, Inc. called to order at 5:23pm and ended at 5:32pm
	· Upon the recommendation of the Board Development and Governance committee, Re-elect the following Board Members to new three-year terms ending at the end of 2028: Bonner, Cox, Plancarte, and Zaugg
           Motion to accept board election of Smith for 3 years approved. Motion: Knott, Second, Labowitz. All ayes
· Re-elect Aliya Anguiano Rubio to a 1-year term ending in September of 2026. 
Motion to accept Aliya Anguiano Rubi as Student board representative. Motion: Cox, Second, Cruz-Arrelo. All ayes
· Elect the following Board members as Officers of the AVHC: Bonner-Chairperson, Cox- Vice Chair, Knott-Secretary and Labowitz-Treasurer.
           Motion to accept board members Bonner, Cox, Knott, and   Labowitz as officers approved. Motion: Labowitz, Second, Plancarte. All ayes



	Board Compliance Training
	First, 2026 quarterly training by the Write Choice Network (WCN) will be in February 2026.



	Staff and Committee Reports
	Reports/Discussion
	Action

	Executive Team / Staff Report Summary
	Combined Director Report from:

Medical Director-Cindy Novella
Operations Director- Fabiola Cornejo
Executive Director-Chloe Guazzone

Much discussion regarding the dental department. Natalia HR has zoom meetings set up with three Dentists. 

Athelas is our new billing platform.


For complete detail, please refer to the Staff report. 

	Executive Team / Staff Report Summary
















	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial reports November 2025 please review board attachments for details.

· November 2025 – profit from operations of $180,798 for the month of 
November 2025, Year to date results a profit of $162,047. 




 
	
The November 2025 financial reports were approved. Motion: Labowitz, Second: Gester, All ayes


	Performance Improvement Committee
	· Review and approve the updated Medical Worker’s Compensation Policy and Procedure

· Incidents/Complaints:
1)10 day delay in treatment for a UTI and additional delay in treatment with the correct antibiotic.  This incident had multiple errors on different processes that included our lab interface reconciliation, provider reviewing lab results, patient access to a nurse when calling with a medical question.  In response we have set up a physical tickle file for all culture send outs that will be checked daily by the staff member responsible for lab draws on that day, and ensure that results are received and given to a provider who is working on that day.  Front desk staff will forward any question about medication to a nurse or provider working that day.  The patient did file a complaint and wants to make sure that this does not happen to anyone else in the future. 
2) Patient came and saw a provider in November, she was told her last PAP (February 2024) was abnormal and needed to be repeated in 3 years. No treatment was needed, but the patient was upset that she was not informed of her results at the time. We do have a process in place for this that did not exist in February 2024.  Quest laboratory sends us a monthly report of all abnormal pap results.  The lead MA reviews this report to ensure that the patient has been notified, appropriate action has been taken, and  there is an action for recalling the patient in the recommended time frame. 
3) Dental assistant injured by dental needle left on tray. The source patient was identified and agreed to HIV and HCV testing (both negative). The employee was referred to Occupational Medicine and all policy and procedures were followed. Mayra is looking for safety devices for dental needles.  
4) Dentist contract terminated due to 7 patient complaints after treatment. The patient records were reviewed by an in-house dentist, as well as a dentist from another facility. It was found the procedures were not done correctly. The patients were seen and treated by another in-house dentist. Any other patients that come forward will be accessed and treated. 
5) Medication Error: An adult patient was given a pediatric dose of Hep B vaccine. The MA stated they were short staffed and was multi-tasking and did not verify with a provider or nurse that the correct vaccine was being administrated. The patient was informed. No harm was caused to the patient, but the patient must come back for the appropriate dose after one month.  The policy of verification  by licensed staff for all medications before administration by Medical Assistants has been re-inforced. 
6) A dentist declined to treat a patient due to elevated blood pressure unless cleared by a medical provider. A Family Nurse Practitioner gave clearance for the patient to be treated but the dental provider still declined due to a misunderstanding that the FNP was not qualified to give clearance and asked for a provider to clear the patient. The patient was treated by a different Dentist.  

	Approved the updated Workers Compensation P&P Motion: Cox, Second: Knott, All ayes.


	Outreach and Marketing
	· No activity


	   


	New Business
	· Approve the submission of Partnership Health Plan Navigator Grant for $150,000.00, by Chloe Guazzone, ED. The grant will support the outreach enrollment staff.

	Approved the submission of the PHP navigator grant by Chloe Guazzone, ED. Motion: Labowitz, Second: Plancarte, All ayes


	Board Development and Governance
	· No activity

	

	Executive Committee
	· A meeting was held on December 18, 2025, to discuss the clinics 50th Anniversary celebration. One event for the community and one event for those that have donated to the clinic over the last several years focus on a financial goal.
	

	Public Comments
	· None Present
	

	Items of Interest /Concern to Board Members
	· Eric thanked Aliya for being a student representative for the board. She was asked how she felt about being on the board and her goals for the future.
	

	
Adjournment
	
· A motion to adjourn was approved at 6:16 p.m.
	
Meeting Adjourned
Motion: Labowitz
Second: Knott, All other ayes


Date Minutes Accepted:  	
Committee Chairman:  	_________
Minutes: Sherwood      The next AVHC Board meeting will be on Thursday, February 5, 2026, at 5:00 p.m. via in person or open meeting.



