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	Board Members
	
	Board Members
	
	Staff
	

	
	
	
	
	
	

	Ric Bonner, Chairperson
	x

	Clay Eubank
	       
Excused
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-Chairperson
	x
	Lucy Plancarte
	Excused
	Cynthia Novella FNP, Medical Director
	
x

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arrelo
	Excused
	Fabiola Cornejo, Operations Director
	x

	Heidi Knott, Secretary
	x
	Mike Zaugg
	x
	Donna Sherwood
	x

	Autumn Ehnow
	x
	Ron Gester
	x
	
	

	Aliya Anguiano Rubio
	x
	Susan Smith
	x
	WCN-Holly Kida
	x

	
	
	
	
	
	



	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	The Chairperson called the meeting to order at
5:01 pm. Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft February 5, 2026, meeting agenda was approved.
Motion: Knott, Second: Gester, All other ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	The draft January 8, 2026, Board minutes were reviewed and approved as presented.
	The draft January 8, 2026, minutes need to have corrective action included in the Performance Improvement Committee Incidents/complaints then approved: Motion: Ehnow, Second: Zaugg. All other ayes.

	Board Compliance Training
	First 2026 quarterly training by the Write Choice Network (WCN). Holly gave an informative presentation on the Board Authority and Board Composition. What are the expectations of board members at the clinic?
Chapter 19 -Board Authority - Requirements and Demonstrating Compliance, meet monthly, specific items that need to be reviewed and approved annually, others every 3 to 4 years, documents for the health center, i.e., by-laws, minutes. 
Holly keeps an up-to-date calendar for the upcoming policies and documents that require AVHC board approval.
Chapter 20- Board Composition – Requirements, Demonstrating Compliance, and other Considerations  How the board is set up, represent the community, specific board member requirements. This chapter dives deeper into what makes a board complaint. Please see the chapters included in the board package, which give detailed information for both Chapters.


	 Staff and Committee Reports
	Reports/Discussion
	Action

	Executive Team / Staff Report Summary
	Combined Director Report: Medical Director-Cindy Novella, Operations Director- Fabiola Cornejo, Executive Director-Chloe Guazzone:

Working interviews for both the part-time RN and dentist, they went well.
Present Dentist, Dr. Vainer, works Mondays and has added every other Friday to his schedule.
He plans to seller his private practice and work here four days a week, about 4 months out.

The Partnership grant would be $150,000.00, if received, it will be used for a second outreach staff member; offer more outreach.

Front Desk reviews two daily reports from Athelas. The two reports generate the amounts that need to be collected from patients during the day and what was actually collected at day end.




For complete detail, please refer to the Staff report.


	Executive Team / Staff Report Summary
















	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial reports December 2025 please review board attachments for details.

December 2025 – loss from operations of $65,085 for the month of 
December 2025, Year to date results, gain of $96,963. 


· Review and approve the revised 2026 Sliding Fee Schedule.
The sliding fee schedule is particularly important to our migrant seasonal farm workers.
 





 
	
The December 2025 financial reports were approved. Motion: Labowitz Second: Gester, All ayes


Approved the 2026 Sliding fee schedule. Motion: Smith, Second: Knott, All ayes


	Performance Improvement Committee
	· Incident: Delayed diagnosis
	Tabled to next board meeting

	Outreach and Marketing
	Kathy Cox  -  Meeting held today at 3:00pm,
· Strategic plan structure, outreach discussed, more to come 
	   


	Board Development and Governance
	· No activity

	

	Executive Committee
	· Meeting was held Thursday, January 29, 2026, to discuss the 50 Year Clinic celebration.
Two events will take place One- a Community Party at the Brewery on Sunday, August 30.
Second- a formal event, which would include fundraising, location not decided, sometime in September
	

	New Business
	· Review and approve the updated SAME DAY PAYMENT - INCENTIVE Policy and Procedure   Private pay patients only.



· Review and approve the Financial Audit Ending June 30, 2025, and 2024

	Approve the updated Same Day Payment Incentive P&P. Motion: Labowitz, Second: Smith, All ayes.
Approve the Financial Audit 2025&2024. Motion: Labowitz, Second: Gester, All ayes

	Public Comments
	· None present
	

	Items of Interest /Concern to Board Members
	· 
	

	
Adjournment
	
· A motion to adjourn was approved at 6:03 p.m.
	
Meeting Adjourned
Motion: Labowitz
Second: Smith, All other ayes


Date Minutes Accepted:  	
Committee Chairman:  	_________
Minutes: Sherwood      The next AVHC Board meeting will be on Thursday, March 5, 2025, at 5:00 p.m. via in person or open meeting.



