
Board of Directors Meeting, Executive team Summary-February 5, 2025 

Combined Director Report: 
Staffing:  

• We have pending offers for a part-time RN & a full-time permanent dentist (he may 

go back to school in 1 ½ years). A locum dentist started Feb 2nd. All Dental assistants 
are back in their regular role. 

HRSA:  

• UDS submission is due Feb. 15. Going well. Still no word on the site visit. 

• We had a National Health Service Corps audit which went well. A report will be issued 
in two weeks. 

Finance/Grants:  

• The 24-25 audit is finalized, and the audit committee will recommend it for approval. 

• The kick-off meeting for Population Health Management Initiative (PHMI) was held. 

We received $150,000 for the final year. 
• We are still waiting to hear from Partnership about the grant opportunity that we 

applied for.  
Technology: 

• Billing module in Athelas is up and running and there have been a few hiccups to work 

through. Overall, the workflows are developed, and the front-desk and billing staff are 
happy with the platform. It has reduced their workload by scrubbing for insurance 
eligibility and notifying us via a report about co-pays that are due. Also, our billing 
staff does not need to post/reconcile payments. 

• ECW upgraded to 12.0.3, ECW scribe not great. We are looking at other options. 
 

Incidents: 1 compliment received for Gabby (Dental Hygienist) 

Visit data:  

  


