
Board of Directors Meeting, Executive team Summary-August 6, 2026 

Combined Director Report: 

Staffing:  

Ops/Clinical: 

• We have been short-staffed since our administrative MA left; Our MAs and RNs have 
been working to divide the work until we have the position filled, which will hopefully 
be soon 

• We’ve had a new temporary MA, Megan Neil, who started in early July and has been 
a positive addition to the team 

• Peer Review of hypertension visits is scheduled for August 

HRSA: 

• Save the date for the Operational Site Visit on September 1-3rd. We need 
confirmation of who will be able to attend the Wednesday lunch from 12-1:30 and 
who is also interested in attending the entrance and exit conference. 

• FTCA was approved. 

Finance/Grants:  

• Rural Health Transformation requests for proposals have been released, most with 
due dates in 2-3 weeks. We are interested in three options. 1. A grant proposal to 
change ECW to Ochin Epic medical records system as a solo applicant. 2. A hub 
and spoke model for specialty care with Enlightenmed (in partnership with 
Mendocino Coast Clinics) 3. A CPCA hub and spoke proposal to focus on specialty 
endocrinology care, geriatric care, primary care and perinatal care. 

• The Behavioral health workforce grant was submitted. See budget. 
• Data is still not final from Athelas to ECW. Deadline, end of this week. 
• We signed a contract with an Accountable Care Organization (ACO)-My Choice 

Quality Care Network (an FQHC only ACO). This is an arrangement for Medicare 
billing only and will change our reimbursement structure to a modified risk-based 
agreement with no downside risk. The program will start in January 2027. 

Admin: 

• Planning continues for the two health center 50th anniversary events. August 30 is 
the free community event, and September 27th is the date for the fundraiser. 

• Proposition 44 will be on the ballot and ARCH is entering into a contract with Jendi 
Corsi to create coordinated messaging for Mendocino County. 



• This week is National Health Center Week, we had free voter registration from the 
League of Women Voters and CPCA delegates visited on August 4th with Melissa 
Marshall. 

• ARCH and NCCN members met with Assemblyman Chris Rogers to discuss Prop 
44. 

Incidents: Patient complaints – 1, follow up from last meeting  

Employee injury – 1  

Patient compliment – 1  

Near miss- 1 

Visits and unique patients:  

 


