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	Board Members
	
	Board Members
	
	Staff
	

	
	
	
	
	
	

	Ric Bonner, Chairperson
	Excused

	Clay Eubank
	       
Excused
	Chloë Guazzone, ED
	x

	Kathy Cox, Vice-Chairperson
	x
	Lucy Plancarte
	x
	Cynthia Novella FNP, Medical Director
	
x

	Eric Labowitz, Treasurer
	x
	Yuridia Cruz-Arrelo
	Excused
	Fabiola Cornejo, Operations Director
	x

	Heidi Knott, Secretary
	x
	Mike Zaugg
	x
	Donna Sherwood
	x

	Autumn Ehnow
	Excused
	Ron Gester
	x
	
	

	Aliya Anguiano Rubio
	x
	Susan Smith
	x
	
	



	Call to Order & Quorum / Agenda / Minutes Approval
	Action

	The Vice Chairperson called the meeting to order at
5:03 pm. Meeting was held in person at the clinic and via GoTo meeting.
	Meeting called to order; quorum established.
The draft October 2, 2025, meeting agenda was approved.
Motion: Labowitz, Second: Plancarte, All others ayes.

	Conflict of Interest
	The Board and Staff were polled and were not aware of any potential or actual conflicts of interest at this time.

	The draft September 4, 2025, Board minutes were reviewed and approved as presented.
	The draft September 4, 2025, minutes were approved: Motion: Knott, Second: Gester. All others ayes.

	Board Compliance Training
	Fourth 2025 quarterly will be in November, training by the Write Choice Network (WCN) 


	Staff and Committee Reports
	Reports/Discussion
	Action

	Executive Team / Staff Report Summary
	Medical Director-Cindy Novella

Cherish will be returning Monday, October 6.

For complete detail, please refer to the Staff report.

Operations Director- Fabiola Cornejo:

Dr. Amador has been credentialed for private insurance but not MediCal.
Can bill MediCal with a supervising Dentist, have asked Dr. Vainer and Dr. Cho-Polizzi if one of them would supervise.
The full-time dentist declined the offer.
Shelly Ramirez, Medical Assistant and Jasmine Young, ECM Program Coordinator will be leaving, new jobs in Ukiah, where they live.
Juan Mondragon, Patient Servies Representative, contracted with Dr. Catalyst last workday is Oct. 10 at AVHC, contract cancelled.


For complete detail, please refer to the Staff report.

Executive Director-Chloe Guazzone

California Primary Care Association (CPCA)
ALERT Scam email sent to board members and signed by Ric Bonner, please forward to Chloe if received, she will report.

For complete detail, please refer to the Staff report.   

	Executive Team / Staff Report Summary
















	Finance Committee.
	
· Upon the recommendation of the Finance Committee, review and approve the financial reports for August 2025 please review board attachments for details.

· August 2025 – profit from operations of $57,023 for the month of 
           August 2025. Year to date results in a profit of $55,074.

· Approve an unbudgeted maximum dental equipment amount, not to exceed $20,000.






· Review and approve updated Financial P&P regarding Updated capitalization threshold to conform with federal threshold.








· Review and approve AVHC updated Billing and Collections P&P with the Good Faith Estimate


         
 
	
The August 2025 financial reports were approved. Motion: Smith, Second: Labowitz, All ayes
Approved the unbudgeted max. dental equip. amount, not to exceed $20K. Motion: Labowitz, Second: Knott, All ayes.
Approve updated Financial P&P capitalization threshold to conform with federal threshold, Motion: Labowitz, Second: Knott, All ayes.
Approve the Billing and Collections P&P. Motion: Smith, Second: Plancarte, All ayes.


	Performance Improvement Committee
	.

· Review and Approve updated Medical Policy and Procedures, see attached policy list on Exhibit “A” hereto and made a part hereof.

· Review Annabelle Amador, DDS credentialing.



· Incidents A patient was put on probation for dental appointments after missing two appointments. The patient claimed that on one of these occasions they showed up, but the appointment had been canceled because they had not confirmed. The patient stated there had been some miscommunication and that they were no longer receiving text message appointment reminders. Upon investigation we discovered that reminders were not being sent out for our new dental providers. This has been fixed, and the patient has been allowed to resume scheduling dental appointments. 
Four codes over the last 4 weeks. The first code was a possible stroke in the waiting room; it was not paged but it was handled adequately. The second code was Chest pain it was paged; response was quick. The third code was due to a wasp and possible allergic reaction. The fourth code was a possible heart attack. The response to the codes improved.




	
Approve the Medical Policies and Procedures. Motion: Zaugg, Second: Gester, Knott abstained, All others ayes


	Outreach and Marketing
	· Kathy Cox – It has been one year since made the strategic plan. The goals completed, except the resources for staff, has not been complete.
Working on goals for this year. Help people maintain their Medicaid eligibility. Looking for different ways to accomplish this, since clinic outreach staff are not always available. Idea, Social Medial person to advertise events, radio, phone calls, flyers. Talking points for community, get the word out. 
Mike Zaugg suggested collaborating with advocates in the county for specific cases, i.e., Social Security; that will come and speak about the topic.
	   


	Board Development and Governance
	
· 
	

	Executive Committee
	· No activity
	

	Public Comments
	· None present
	

	Closed session
	· 
	

	Items of Interest /Concern to Board Members
	· Eric Labowitz reminds everyone that in 2026 AVHC will be having its 50th anniversary. Discussion on plans to celebrate, start thinking about ideas. Added to the November agenda for more planning.
· Mike Zaugg let everyone know that the Anderson Valley Fire Department and Emergency Services is having a 70-year celebration at the Anderson Valley Brewery on Saturday, October 18th.
	

	
Adjournment
	
· A motion to adjourn was approved at 6:10 p.m.
	
Meeting Adjourned
Motion: Labowitz
Second: Smith, All others ayes


Date Minutes Accepted:  	
Committee Chairman:  	_________
Minutes: Sherwood      The next AVHC Board meeting will be on Thursday, November 6, 2025, at 5:00 p.m. via in person or open meeting.


Exhibit “A” Medical policies and procedures approved by the board 10/2/2025

	PC-MED-001
	After-Hours Care

	PC-MED-002
	Code Blue Response

	PC-MED-005
	Evidence-Based Care

	PC-MED-007- A&B
	Pain Management with attachments A and B

	PC-MED-009
	Poison Control Resources

	PC-MED-011
	Triage Protocol

	PC-MED-012
	Emergency Equipment, Supplies and Medication "Crash Cart"

	PC-MED-012A
	Emergency Cart Equipment and Drug Monthly Checklist

	PC-MED-012 B
	Emergency Cart Drugs: Medication Check

	PC-MED-014
	Basic Life Support/CPR Certification

	PC-MED-015
	Care of Patients

	PC-MED-016
	Chaperone for Sensitive Services

	PC-MED-017
	Child and Dependent Abuse Reporting

	PC-MED-019
	Clinical Chart review

	PC-MED-021
	Communicable Disease reporting

	PC-MED-022
	Complementary and Alternative Treatments

	PC-MED-023
	Completion of Clinical Notes

	PC-MED-024
	Completion of State Disability Insurance Forms

	PC-MED-030
	Designation of Vaccine Coordinator

	PC-MED-031
	Vaccine Management-Emergency Procedure

	PC-MED-034
	Emergencies During Operating Hours

	PC-MED-035
	Guidelines for Patients with Special Needs

	PC-MED-040
	Medical Treatment of Missed or Incomplete Abortion with Misoprostol

	PC-MED-043
	Patient and Family Education

	PC-MED-045
	Prenatal Care

	PC-MED-049
	Referral Tracking 

	PC-MED-050
	Referrals for Counseling

	PC-MED-051
	Regulatory Maintenance of the Vaccine Refrigeration Equipment

	PC-MED-053
	Scope of Practice and Standardized Procedures for Nurse Practitioners

	PC-MED-053A
	Exhibit A

	PC-MED-054
	Screening Guidelines for the Adult Population

	PC-MED-056
	STI/STD or Communicable Disease Reporting

	PC-MED-060
	Use of Microscope

	PC-MED-061
	Use of Per Diem Medical Providers

	PC-MED-063
	Victims of Sexual Abuse

	PC-MED-073
	Infection Control

	PC-MED-076
	Immunization ordering, storage, & handling

	PC-MED-077
	On site influenza vaccinations with attachments in Spanish and English

	PC-MED-077AS
	Attachment Aspanish

	PC-MED-077AE
	Attachment Aenglish

	PC-MED-077WI
	Influenza Vaccination for Walk-in patients

	PC-MED-077Prod
	Influenza Vaccination Protocol Worksheet

	PC-MED-079
	Patient Assessment

	PC-MED-080
	Use of Acupuncture Services

	PC-MED-081
	Long Term Non-Opioid Controlled Substance Management

	PC-MED-082
	Worker’s Compensation






