Anderson Valley Health Center Board of Directors Meeting Agenda
Thursday, November 6, 2025, 5-7:00 p.m.
In Person and via Open Meeting



	Time
	Topic
	Discussion
Leader(s)
	Desired Outcome(s)

	5:00-5:05
	Call to order, Establish Quorum,
Approval of Agenda
	Kathy Cox,
Vice Chairperson
	Review and approve draft November 6, 2025, meeting agenda

	5:05-5:06
	Conflict of Interest
	Kathy Cox,
Vice Chairperson
	Poll Board members and staff regarding any awareness of any potential or actual conflicts of interest.

	5:06-5:10
	Approval of October 2, 2025, Board Meeting Minutes
	Kathy Cox,
Vice Chairperson
	Review and approve October 2, 2025, meeting minutes

	5:30-5:45
	Board Compliance Training
	Holly Kida
Randi Ganousis
	Fourth 2025 Quarter training meeting with the Write Choice Network
The attached Forms 5A, 5B, and 5C, and the Service Area Map.  Board will need to vote and approve the service area after the presentation

	6:15-6:30
	Staff Reports Executive Director, Medical Director and Operations Director
	
Chloe Guazzone Cindy Novella Fabi Cornejo
	· Reports given, discussion

	6:30-6:45
	Board Committee
Reports
	
	




	
	Finance Committee
	Eric Labowitz
	· Review, discuss and approve the September          2025 financial reports.


	
	Performance Improvement
	Mike Zaugg
	· Patient complaint /Medication error
· Review and Approve IT Policies and Procedures
· Review and Approved revised Hours of Operation Policy and Procedure
· Review and Approve revised Family Friendly Workplace Policy

	
	Outreach and Marketing Committee
	Kathy Cox
	

	
	Board Development and Governance
	
	

	
	Executive Committee
	Ric Bonner
	· Exec committee/ board staff engagement /50th anniversary update
· All Board members bring cookies and decorations for staff in December from 2-4, get to know staff with a fun activity, Thursday December 18, 2025

	6:45-6:55
	New Business
	
	· Discuss AVHC 50 year anniversary and ways to celebrate


	
	Public Comments
	
	Receive public comments

	
	Closed Session
	Chloe Guazzone
	

	6:55-7:00
	Items of Concern/
Interest to Board Members
	
	




	7:00
	Adjournment
	
	Meeting adjourned.


Next AVHC Board Meeting will be on Thursday, December 4, 2025, at 5 p.m. via In Person or Open meeting
Rev. (11-01-25)
