
Board of Directors Meeting, Executive team Summary-December 4, 2025 

Medical Director Report: 
• We once again are looking to hire an RN. We are fully staffed on our MA team and 

that has been a big help.  

• We continue offering flu shots to patients at visits and have blocks for scheduled flu 
shots on Wednesdays and Thursdays from 3-5. We are seeing a lot of respiratory 
illnesses but not many flu infections yet.  

 
Operations Director Report: 

• Staffing updates: We are short staffed at the front desk and in the ECM program. We have 

an internal candidate for ECM case manager and are recruiting for the two front desk 

positions. One front desk staff was promoted to enrollment counselor position to assist 

with CalFresh and MediCal enrollment and retention. 

Executive Director Report: 

• Staff bonuses will be distributed this year by December 15th. 

• QIP scores; we are on track to get 100% on our QIP indicators for the first time! 

• The annual newsletter was sent to the printers this week. They will go out next week. 

• A Change in Scope Application for the introduction of dental hygiene services was 
completed and submitted to the state by the deadline November 27th. The projected 
PPS rate increase is ~$99 more than our current rate. 

• HRSA Non-Competing Continuation (NCC) application is due in January. 

• The 24-25 audit is still in progress. 

• PHMI grant was awarded and a supplemental award is forthcoming. The Sustainability 
plan for PHMI is due December 15th. The focus is on building the Enhanced Care 
Management program and generating additional revenue in the next fiscal year to 
cover the cost of the program (1 ECM patient = $400/month). The target is 50 
patients. The current patient count is 22. 

• The go live date for the Athelas platform is January 8th.  We’ve been working with 
Kelly and the Athelas team for the onboarding set up. 

• We have still not been notified of the date for our Operational Site Visit. However, we 
have been notified that we will have a site visit for the National Health Scholar 
Program on January 27th. We have one current recipient. 

• Our unique patient count rose slightly, and we are in better shape for UDS reporting than 
we thought due to full dental staffing. 

• The SEIU sponsored bill that now has a title and summary is in the process of collecting 
signatures. CPCA assessed special dues. To be discussed in the finance report. See 
attachment. 

Incidents: 1 delayed diagnosis, Incident that was an HR matter to be discussed in closed 
session. 
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